Monday, October 19

9:00 - noon Collections Group Meeting BLC Macksey Room

12:30 - 1:00 Policy and Operations Group Arrival Sherwood Room, Levering Hall
1:00-1:15 Welcome from Dean Tabb

1:15-2:15 BorrowDirect Users Panel Sherwood Room, Levering Hall
2:15-2:30 Break Sherwood Room, Levering Hall
2:30-4:00 Group Meetings

. JointR?:(l)llections/Policy Meeting Sherwood Room, Levering Hall

Format lending
Director of Collections Initiatives

Hathi Trust

e Library IT Directors BLC 4040
Research Data Management- Data Conservancy Update

e Operations Group Meeting MSEL Hamburger Room
Tour

Best Practices
5:00 - 7:00 Reception at George Peabody Library

7:00 - Dinner with Colleagues

Tuesday, October 20

8:30 - 9:00 Continental Breakfast MSEL Quad Level
9:00 - 10:15 Group Meetings

e Collections Group Meeting BLC Macksey Room
e Library IT Directors BLC 4040

Kuali OLE Analysis

e Operations Group Meeting MSEL Hamburger Room
Circulating Media

e Policy Group Meeting MSEL A-level Conference Room
Shipping and rates negotiation
Atlas and Addon



10:15 - 10:30 Break
10:30 - noon Group Meetings
e Collections Group Meeting

e Joint Operations/Policy Meeting
Policy Group focus and projects

Circulating Media — Operations recommendation

Operations Group interests and concerns
Systems development, RFI
E and print?

e Library IT Directors

Noon Lunch

1:00-2:15 Group Meetings

e Collections Group Meeting

e Joint Library IT Directors/Policy Meeting
Integration and APIs
Security
RFI Shared Index Update and Use Cases

e Operations Group Meeting
BD/ILLIAD Workflow Integration

2:15-2:30 Break

2:30 - 4:00 Joint Closing Session
Survey Results
Integration: Brown, JHU, Others?
RFI

4:00 Adjourn

MSEL Quad Level

BLC Macksey Room

MSEL A-level Conference Room

BLC 4040

MSEL Quad Level

BLC Macksey Room

BLC 4040

MSEL Hamburger Room

Sherwood Room, Levering Hall

Sherwood Room, Levering Hall



